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My Lord! Increase me in knowledge (20:114) 

 
 

Special Education Needs and Disability (SEND) and Inclusion Policy 

In the name of Allah, The Most Kind, The Most Merciful and peace and blessings be upon 
our beloved Prophet (SAW). 

 
1. Introduction 

 
Our aim is to create a caring, warm, Islamic atmosphere where every pupil can reach their full 
potential. Through the teaching and practice of Islam, in the light of the Qur’aan and Sunnah, we 
aim to help our pupils to develop a love for Allah (Subhaana wa Ta’aalaa) and confidence in 
their identity as young Muslim children. 
We hope Insha’Allah to maintain close co-operation between the school, parents and the wider 
community. 

2. Aims & Objectives 
 
This policy is written in line with the requirements of: 
• Part 3 of the Children and Families Act 2014 
• SEN Code of Practice 2014 
• The Special Educational Needs and Disability Regulations 2014 
• The Special Educational Needs (Personal Budgets and Direct Payments) Regulations, Section 

49 
• The Order setting out transitional arrangements, Section 137 
• The Equality Act 2010 

 
Our work with pupils who have special educational needs is in line with the Code of Practice 
2014 on the Identification and Assessment of Special Educational Needs. The Code is issued 
by The Department for Education. 

The Orchard Primary School is committed to inclusion. Part of the school’s strategic planning for 
improvement is to develop cultures, policies and practices that include all learners. We aim to 
encompass a sense of community and belonging, and to offer new opportunities to learners who 
may have experienced previous difficulties. 

 
Our aim is to identify pupils with special educational needs, assess those needs in consultation 
with the parents/carers and the pupils themselves and plan an appropriate graduated response 
which will support progress. 

 
We will seek to meet pupil’s needs in stages, matching the level of help, to the needs of the 
child. Progress will be reviewed regularly and parents will be consulted and kept informed. 
For some pupils their needs will be best met by external, specialist advice for example, we 
might ask for an assessment by an educational psychologist. 
The school will consult with parents/carers prior to the meeting and they would be kept fully 
informed of any advice the school might receive. 
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3. Definition 
 
The Special Educational Needs Code of Practice 2014 states that a child or young person has 
SEND if they have a learning difficulty or disability, which calls for special educational provision 
to be made for them. A child of compulsory school age or a young person has a learning 
difficulty if they: 
(a) Have a significantly greater difficulty in learning than the majority of others of the same age; 
or 
(b) Have a disability, which prevents or hinders them from making use of educational facilities of 
a kind generally provided for others of the same age in mainstream schools. 

High quality teaching that is differentiated and personalised will meet the individual needs of the 
majority of pupils and young people. Some pupils need educational provision that is additional 
to or different from this. This is special educational provision under Section 21 of the Children 
and Families Act 2014. We use our ‘best endeavours’ to ensure that such provision is made for 
those who need it (SEND code of practice: 0-25). 

 
Children have a learning difficulty if they are experiencing barriers to their learning related to: 
1) Communication and interaction 
2) Cognition and learning 
3) Social, emotional and mental health 
4) Sensory and/or physical needs 

 
Children must not be regarded as having a learning difficulty solely because the language or 
form of language of the home is different from the language in which he or she is or will be 
taught. Equally a child with physical or sensory needs not requiring additional equipment to 
access the learning opportunities should not be regarded as having special educational needs.’ 
(SEND code of practice: 0-25). 

 
At Orchard Primary, we aim to identify the needs of pupils as they arise and provide short term 
support or use the special educational needs graduated response if there are long lasting and/or 
escalating issues. 

4. Practices and Procedures 
 
The DFES Code of Practice 2014 aims to enable pupils with special educational needs to 
benefit as fully as possible from an inclusive education and to help the school and 
parents/carers make effective decisions with pupils of special educational needs. Schools must 
use their ‘best endeavours’ to make provision for pupils with special educational needs. 

 
Below are practices and procedures which Orchard Primary consider essential to our core 
SEND values: 

1) All pupils will be provided for through lessons at wave 1; pupils underachieving would be 
supported in the first instance through support materials and differentiation using the developing 
criteria from the curriculum. 

 
2) Pupils needing some short term boosters because they are not making sufficient progress 
are placed in an intervention group at wave 2 for targeted support. This is recorded on a 
provision map and reviewed half termly with their progress monitored. If provision is in place 
and the child is still not making sufficient progress, they are placed on an academic review for at 
least one-half term before progressing to the SEND register. 

 
3) A pupil has SEND where their learning difficulty or disability calls for special educational 
provision, namely provision different from or additional to that normally available to students of 
the same age through the wave 1 and 2 provision. Additional support is always put in place 
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using the Assess, Plan, Do, Review model. Interventions are evidence based with clear starting 
and finishing points in addition to close monitoring of assessment data through pupil progress 
review meetings and/or in conjunction with parental views. 

 
4) Pupils identified as SEND would be supported through wave 3. This involves an 
implementation of a SEN Support Plan showing the SMART (Specific, Measurable, Achievable, 
Realistic and Time-bound) individual targets as well as Steps 1 and 2 above. 

5) If a pupil has lifelong or significant difficulties that may require support equalling to at least 
£6000 annually they may undergo a Statutory Assessment Process. This is usually requested 
by the school but can be requested by a parent. The process will occur where the complexity of 
need or a lack of clarity around the needs of the child are such that a multi-agency approach to 
assessing that need, to planning provision and identifying resources, is required. 

 
The decision to make a referral for an Education, Health and Care Plan will be taken after 
consultation with the appropriate people including parents. The application for an Education, 
Health and Care (EHC) Plan will combine information from a variety of sources including: 
• • Parents 
• • Teachers 
• • SENDCo 
• • Social Care 
• • Health professionals 
• • Education professionals 

Information will be gathered relating to the current provision provided, action points that have 
been taken, and the preliminary outcomes of targets set. A decision will be made by a group of 
people from education, health and social care about whether or not the child is eligible for an 
EHC Plan. Parents have the right to appeal against a decision not to initiate a statutory 
assessment leading to an EHC Plan. 

 
Following Statutory Assessment, an EHC Plan will be provided by the local authority, if it is 
decided that the child’s needs are not being met by the support that is ordinarily available. The 
school and the child’s parents will be involved in developing and producing the plan. Parents 
have the right to appeal against the content of the EHC Plan. The school is then consulted in 
regards to whether it can provide for the child’s needs through reasonable adjustments. Pupil’s 
whose needs would significantly impede the safety and/or learning of others may not be offered 
a place within our mainstream school (Code of Practice). Parents may also appeal against the 
school named in the Plan if it differs from their preferred choice. 

Once the EHC Plan has been completed and agreed, it will be kept as part of the Pupil’s formal 
record and reviewed at least annually by staff, parents and the pupil. The annual review enables 
provision for the pupil to be evaluated and, where appropriate, for changes to be put in place, 
for example, reducing or increasing levels of support. This will then be reported back to the local 
authority in accordance with the Code of Practice. 

 
5. Graduated Response 

 
Orchard will use their ‘best endeavours’ to ensure there is Quality First Teaching to remove 
barriers to learning. This is monitored by the senior leadership team and support is provided 
immediately if the learning & teaching of the pupils is inadequate. Class teachers will employ 
differentiation strategies to support pupils in the classroom in the first instance. Where students 
are still not making expected progress despite in-class differentiation and high quality teaching, 
they may require additional support. This will be provided at wave 2 half termly intervention. 

 
Teachers are trained in special educational needs through their initial teacher training which is 
consolidated through in-house training and are therefore skilled at adapting the curriculum 
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according to individual needs. New teachers are supported by the SENDCo to ensure they are 
aware of their responsibilities to all pupils. 

Grouping arrangements in class are organised carefully to maximise learning opportunities for 
all pupils. Additional adults may be used to help groups of students to develop their independent 
working skills. 

Orchard will maintain 3 levels of support and action, dependent on the individual’s needs: 

QUALITY FIRST TEACHING: as above 
 
SEN SUPPORT (K): Where it has been identified that a pupil is not making progress, the 
teacher alongside the SENDCo will make a full assessment of their needs, drawing on outside 
agencies for support if appropriate. Part of the assessment process will take into account both 
the parent/carers and pupils concerns. Following the assessment, the school will put in place 
SMART individual targets in conjunction with the parent/carer, which will be recorded on a SEN 
Support Plan. These will be regularly reviewed by the class teacher with parents/carers and the 
pupil. There will be a record of outcomes, action and support agreed with parents/carers, the 
pupil and appropriate school staff. This process of review will also evaluate the effectiveness of 
the support for the individual pupil. 

 
Learning Support Assistants (LSA) and/or Teaching Assistants (TA) are deployed as additional 
adults in the classroom to support the teacher with the learning of students with SEND; some 
LSAs and/or TAs may also be deployed to deliver 1:1 or small group sessions; or to enable 
pupils who might not otherwise be able to participate. 

 

 
Assess 

Plan 
 
 
 

Do 
 

 
Diagram 1: Graduated response to identifying and supporting all students including SEN. 

Assess 
 
This involves clearly analysing the pupil’s needs using the class teacher’s assessment and 
experience of working with the pupil, details of previous progress and attainment, comparisons 
with peers and national data, as well as the views and experience of parents. The pupil’s views 
and where relevant, advice from external support services will also be considered. Any parental 
concerns will be noted and compared with the school’s information and assessment data on 
how the pupil is progressing. 

 
This analysis will require regular review to ensure that support and intervention is matched to 
need, that barriers to learning are clearly identified and being overcome and that the 
interventions being used are developing and evolving as required. 

 
Where external support staff is already involved, their work will help inform the assessment of 
need. Where they are not involved they may be contacted, if this is felt to be appropriate, 
following discussion and agreement from parents. 

Review 
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Plan 
 
Planning will involve consultation between the teacher, SENDCo and parents to agree the 
adjustments, interventions and support that are required; the impact on progress, development 
and or behaviour that is expected and a clear date for review. Parental involvement may be 
sought, where appropriate, to reinforce or contribute to progress at home. All those working with 
the pupil, including support staff will be informed of their individual needs, the support that is 
being provided, any particular teaching strategies/approaches that are being employed and the 
outcomes that are being sought. 

Do 
 
The class teacher remains responsible for working with the pupil on a day-to-day basis. They 
will retain responsibility even where the interventions may involve group or one-to-one teaching 
away from the main class teacher. They will work closely with teaching assistants ensuring 
correct level of support is provided for their pupils. 

Review 
 
Reviews of a pupil’s progress will be made regularly. The review process will evaluate the 
impact and quality of the support and interventions. It will also take account of the views of the 
pupil and where necessary their parents. The class teacher, in conjunction with the SENDCo 
will revise the support and outcomes based on the pupil’s progress and development making 
any necessary amendments going forward, in consultation with parents and the pupil. 

EHC Plan: 
An application for a formal single assessment from the local authority will be put in motion if a 
child has significant difficulties. An EHC plan from the local authority will require the school to 
fund the first £6000. This funding will be used in a variety of ways depending on the type of 
need the pupil requires to secure progress. 
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6. Evaluating and Monitoring Provision 
 
In order to make consistent continuous progress in relation to SEND provision the school 
encourages feedback from staff, parents and pupils throughout the year. This is done in formal 
and informal ways, including discussion with parents during parents evening and pupil progress 
meetings with the class teacher and the senior leadership team. Pupil progress will be 
monitored on a termly basis in line with the SEND Code of Practice. 

 
SEND provision and interventions are recorded on a provision map, which are updated when 
the intervention is changed. These are updated by the class teacher and are monitored by the 
SENDCo. These reflect information passed on by the SENDCo at the beginning of an academic 
year and are adapted following assessments. These interventions are monitored and evaluated 
termly by the SENDCo and information is fed back. 

The use of the SEN Support Plan and the implementation of the targets including the quality first 
teaching for our SEND pupils are monitored by the SENDCo. The targets are reviewed and set 
termly in conjunction with parents and pupils. 

7. Governing Body 
 
Orchard has a governor dedicated to SEND. The governing body has important statutory duties 
towards pupils with special educational needs. Governing bodies should, working alongside the 
Headteacher, Inclusion Leader and SENDCo, decide the school’s general policy and approach 
to meeting pupil’s special educational needs for those with and without EHC Plans. 

8. Links and Use of Outside Agencies 
 
The school and governing body recognises the important contribution that external support 
services make in assisting to identify, assess, and provide strategies for SEND pupils. When it 
is considered necessary, colleagues from the following support services will be involved with 
SEND pupils; and in some cases supporting pupils not on the SEND register but needing some 
specific recommendations and support at wave 2 level in line with principles of early 
intervention. Permission and consultation with parents will always be sought before a referral to 
a service is made unless it is a Child Protection issue. 

• Educational Psychology Service 
• Outreach support 
• Sensory Impairment Service 
• Autism Spectrum Disorder Service 
• School Nurse 
• Child and Adolescent Mental Health Service 
• Special Educational Needs Team 
• LA Learning Support Service 
• Social Care 
• Education Welfare Officer 
• Speech Therapy 
• Speech, Language and Communication Service 
• Physiotherapist 
• Occupational Therapist 
• General Practitioner 
• Paediatrician 
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9. Transition 
 
• Visits to pre-school by appropriate staff members. 
• Early Years Foundation Stage Induction for parents and pupils starting at Orchard in 
Reception. 
• Contact between Orchard and Secondary schools to ensure SEND information on pupils is 
relayed. 

 
10. Queries and Concerns 

 
We encourage parents to discuss their concerns in the following order: 
• Class Teacher 
• Phase Leaders 
• SENDCo & Deputy Headteacher (Mrs Farhana Suleman) 
• Headteacher (Mr Hoosen Randeree) 
• SEND governor (Ms Alison Hatt) 
• Chair of the Governing Body (Ml Maksud Gangat) 

11. Key Documents 
 
Documents that need to be read in conjunction with this policy are: 
• Anti-Bullying 
• Behaviour 
• Child Protection 
• Equalities 
• Supporting Pupils’ Medical Conditions 

 
Orchard SEND information report can be found on the school website: 
https://www.orchardprimaryschool.com/ under https://www.orchardprimaryschool.com/Special- 
Educational-Needs/ 

Parents can contact Lambeth Information, Advice and Support Service (LIASS) for independent 
advice if they require support. You can get in contact by emailing lambethiass@lambeth.gov.uk  
Alternatively, parents could get in touch by calling one of the following two numbers:  
020 7926 1831 or 020 7926 9805. 

https://www.orchardprimaryschool.com/
http://www/
https://www.orchardprimaryschool.com/Special-Educational-Needs/
https://www.orchardprimaryschool.com/Special-Educational-Needs/
mailto:lambethiass@lambeth.gov.uk
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2. CT and SENCo meet 
to look at evidence 

1a. CT raises an initial 
concern and gathers 
evidence 

3b. Does not meet 
criteria 

3a. Further evidence 
needed 

3c. Placed on SEND profile at Quality 
First Teaching Stage with 
differentiated provision 

5. SENCo and CT meet 
to jointly agree provision 
and complete a 
provision plan 

4b. CT meets with pupil 
to collect view and share 
own thoughts 

4a. SENCo puts 
evidence in centrally 
held SEND file 

6. SENCo and CT meet 
parents to get their view 
and finalise the plan 

SENCo to consider 
carrying out further 
assessment 

7a. SENCo ensures: 
*copy of provision plan 
in centrally held pupils 
SEN file 
*copy of plan is given to 
parents 

8a. CT meets pupil to get 
his/her view on progress 

7b. CT ensures: 
*all relevant staff have 
copy of the plan 
*plan is delivered 
*monitoring takes place 

8b. SENCo, and CT meet to 
review progress and identify 
next steps e.g. 
*support no longer needed 
*support to continue 
*further evidence needed 
*support from outside 
agencies required 

10. SENCo 
and CT draft 
a SEND 
Support 
Plan and 
then follow 
steps 
4b - 9 

9. Further evidence needed – outside 
agency involvement required – SENCo 
gets permission from parents and 
submits request 
Pupil placed on SEN profile at SCHOOL 
ACTION PLUS 

1b. Parent raises an 
initial concern 

Appendix 1 
SEND procedures flow chart 

 

 
 
 
 

 
School action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

External support 
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APPENDIX 2 
Categories of special educational needs 

 
The new Code does not assume that there are hard and fast categories of special educational 
need, but recognises that children’s needs and requirements fall into four broad areas: 

 
1. Communication and interaction 
2. Cognition and Learning 
3. Behaviour, emotional and social development 
4. Sensory and/or physical 

 
 
Communication and Interaction Needs 

Speech, language and Communication Needs (SLCN) 
Autistic Spectrum Disorder (ASD) 

 
Cognition and Learning Needs 

Specific Learning Difficulty (SpLD) 
Moderate Learning Difficulty (MLD) 
Severe Learning Difficulty (SLD) 
Profound and Multiple Learning Difficulty (PMLD) 

 
Behaviour, Emotional and Social Development Needs 

Behaviour, Emotional and Social Difficulty (BESD) 
 
 
Sensory and/or Physical Needs 

Visual Impairment (VI) 
Hearing Impairment (HI) 
Multi-Sensory Impairment (MSI) 
Physical Disability (PD) 
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APPENDIX 3 
Glossary of relevant abbreviations 

 
 

• ASD - Autistic Spectrum Disorder 
• BESD - Behavioural, emotional and social difficulties 
• CAF – common assessment framework 
• CAMHS - Community & Adolescent Mental Health Service 
• CT – class teacher 
• DDA - Disability Discrimination Act 
• EP - Educational Psychologist 
• EWO - Education Welfare Officer 
• HI - Hearing Impairment 
• IEP - Individual Education Plan 
• LA – Local Authority 
• LAC – Looked After Child 
• MLD - Moderate Learning Difficulties 
• P Scales/Engagement Model - Assessment tool for pupils working below the 

National Curriculum 
• PMLD - Profound and Multiple Learning Difficulties 
• PRU - Pupil Referral Unit 
• SALT – Speech and Language Therapy 
• SEN - Special Educational Needs 
• SENCO - Special Educational Needs Coordinator 
• SENDA - Special Educational Needs & Disability Act 
• SLD - Severe Learning Difficulties 
• SMART - Specific, Measurable, Achievable, Realistic, Timely (in relation to targets) 
• VI - Visual Impairment 
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